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What is Coaching Supervision? 

Coaching supervision is a reflective practice for learning and development. 
In partnership with a supervisor, coaches examine their coaching work within evolving 
systems, focusing on patterns, thinking, models and relationship dynamics. This benefits 

the coach, their clients, and their organizations and serves as the cornerstone for 
the integrity and quality of coaching through: 

• ·' Development of the coach through skill building and increased awareness
and understanding of how they react to the dynamics of client interventions 

•• Support for the emotional well-being of the coach as they interact with their
clients and client systems affected by the stressors of a VU CA environment

• • Attention to sustaining the highest caliber of services offered by the coach,
including adherence to ethical practices (ICF Code of Ethics; EMCC Code of Ethics)

What is the value of Coaching Supervision? 

Competence
Contidence 
Connection 
Creativity 
Compassion

Provide a safe, relational space for coaches to 
reflect and gain insight on their work and to develop 
the 5Cs 

Enhance Coaching Presence and skills (ICF Core 
Competencies) through consistent practice 

Increase self-awareness, and identify blind-spots, 
self-limiting mindsets, and biases 

Foster the ability to more closely connect, 
emotionally and mtellectually, with clients and the 
systems in which they work 

Deepen insight into client passions and struggles of 
others. Fostermg the capacity to track, and be with, 
what is most important in every moment 

Expand the capaciry to experiment with alternative 
�pproaches for coacliing_ ana leverage imagination to 
cfevelop collaborative solutions 

Develop the coaches' trust in themselves and their 
capacity to be both coura_.geous and vulnerable. 
Enhances their ability to liandle uncertainties and 
work through challenging client situations 




